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What is the Future Alaska Medical 
Leaders Program? 

Today's dynamic health care system 
requires a set of leadership skills 
which are not typically taught  medical 
school. This program unpacks the 
nuances of leading with emotional 
intelligence, managing change, 
building critical thinking skills, and 
resiliency  in an effort to create 
efficacious leaders. 


What can I expect to learn in this 
program? 

The program will expand your sphere 
of meaningful influence to include 
patients, organizational leaders, and 
other healthcare professionals. 
Participants will be able to apply their 
learning to patient advocacy/care, 
organizational outcomes, and 
community relations. 

Physician leadership manifests in 
many different ways. From direct 
patient interactions to community 
engagement, a physician needs to 
have the skills to advocate for, impact, 
and advance care. 

Interested in participating 
or have questions? 

Contact Pam at the Alaska 
State Medical Association: 

pventgen@asmadocs.org 

(907) 244-7266

2022 Program Dates:  
January 7, 14 & 21 2022 

February 4, 11 & 25, 2022 
March 4, 18, 2022 

April 1, 8, & 29, 2022 
May 6, 2022



Core Modules
Leading with Emotional Intelligence & Relationship 

Management

Effective Transition & Change Management 

Team Engagement Strategies & Five Behaviors of a 
Cohesive Team

The Accountability Balance Beam: Personal 
Accountability & Holding People Accountable

Advanced Critical Thinking Skills: The Leadership 
Perspective 

Thinking Strategically 

The Influence of Outcomes

Building Resiliency & Managing Burnout 

Conversations of Consequence

Who is FutureSYNC International? 

While FutureSYNC Intl. works with 
organizations of all types, over 80% of 
our business is within the house of 
medicine. We have a keen 
understanding of the challenges facing 
today’s medical professionals. 

In 2013 FutureSYNC Intl. partnered with 
the Montana Medical Association to 
create their first Physician Leadership 
Effectiveness Program. With the goal 
of engaging and uniting participants, 
the program enhances the leadership 
skills for physicians by preparing them 
to fill emerging leadership roles and 
influence healthcare policy. 175 
physicians have walked away from our 
programs with practical and action-
oriented leadership skills to become 
catalysts for effective change in their 
organizations and communities. 


